
Appendix 4 - East Sussex Music (instrumental teaching) consultation (Adults) 

 

How to take part in this consultation   

The consultation runs for 8 weeks, from 6 June to 27 July 2018. We would like to hear from you 
whether or not you currently use East Sussex Music. We will do all we can to make it as easy as 
possible for everyone to have their say.  

There are a number of ways you can give your views: 

 By completing the questionnaire online at eastussex.gov.uk/haveyoursay (by far the most 
efficient way to do so) 

 By printing a copy of the questionnaire from eastussex.gov.uk/haveyoursay and returning it to 
us 

 By contacting us to request a paper copy of the questionnaire using the details below. 

Completed surveys can be posted back to us at: Equality and Participation Team, County Hall, St 
Anne’s Crescent, Lewes, BN7 1UE. 

If you have a question about this consultation, need help to take part or need a copy of the 
information in a different format or another language, please contact us by e-mail at 
equalityandparticipation@eastsussex.gov.uk or by phone on 01273 335250. 

 

Why are we making a proposal to close the small group and individual instrumental 
teaching part of East Sussex Music? 

The Arts Council England grant and income we receive from schools and from parents who pay 
lesson fees does not cover the whole cost of the delivery of instrumental teaching by East Sussex 
Music.  A saving of £180k is needed to ensure East Sussex Music is financially sustainable.  While 
a number of savings have been identified, it has not yet been possible to identify an alternative 
delivery model for instrumental teaching which would deliver all of the required savings and would 
meet the Arts Council requirements (a condition of the grant). East Sussex Music is not a statutory 
service and because of cuts to public funding, local authorities find themselves in a position where 
difficult decisions are being made about cutting much valued services. 

£10m cuts are also proposed for Adult Social Care, seven libraries and the Mobile Library have 
closed, £400k has been cut from the budget for grass cutting and Early Help services for 
vulnerable families are being reviewed with an expectation of £2.6m savings being delivered. The 
Director of Children's Services has made it clear that he does not think it is right to identify 
additional funding for East Sussex Music by cutting other statutory services. Please see 
the related documents at the bottom of this page for more information on statutory children's 
services and the Lead Member report.  

What will happen if the instrumental teaching part of the Music service closes? 

Working with our partners as part of the East Sussex Music Education Hub, we want to ensure 
children and young people from a variety of backgrounds are able to enrich their lives through 
having  access to affordable opportunities to learn a musical instrument and to come together to 
make music. 

3136 children are currently learning a musical instrument through group or individual lessons with 
East Sussex Music. If this part of the service closes lessons would be available through the private 
market or through other organisations. Many children in East Sussex already access instrumental 
lessons in this way.  

http://www.eastsussex.gov.uk/haveyoursay
http://www.eastsussex.gov.uk/haveyoursay
mailto:equalityandparticipation@eastsussex.gov.uk


East Sussex Music would still run Area Music Centres, summer schools and special projects, 
providing opportunities for young musicians to play together.  Please see the related documents at 
the bottom of this page to see a fuller list of what East Sussex Music would continue to deliver 

Why We Are Consulting 

This survey asks for your views about the proposal to close the small group and individual 
instrumental teaching part of East Sussex Music after September 2019. Your views will help us to 
understand the potential impact and identify what we could do to address your concerns. We 
regret and acknowledge that if this part of the music service closes, there may be some negative 
impact on music opportunities for some young people who learn to play an instrument via East 
Sussex Music and therefore we are interested in exploring alternative options to closure and would 
like to hear of any alternative proposals you might have.   

There is a separate survey from young people. 

Other services that East Sussex Music provides, such as whole class instrumental tuition in 
schools, orchestras, bands and choirs at Area Music Centres and summer schools and the East 
Sussex Academy of Music are not included in this consultation as these services will continue. 

We want to reassure you that if the proposal goes ahead, we will provide information about what 
instrumental teaching would continue to be available from other providers in East Sussex.   

We will be able to report on a final decision about the proposal in September 2018.  

 

Consultation Questions 

 
1. Who is completing this survey? (N.B. There is a separate survey for children and 

young people) 
Parent or carer/ Other [Please state] 
 

2. Is the child or young person a current user of individual or group music lessons 
provided by East Sussex Music?   
Yes/ No / Don’t know 
 

3. If yes, what lessons does the child or young person receive? 

 Violin/ Viola 

 Cello/ Double Bass 

 Guitar/ Ukulele 

 Piano/ Keyboard 

 Flute/ Fife 

 Clarinet/ Saxophone 

 Oboe/ Bassoon 

 French Horn 

 Trumpet/ Cornet 

 Trombone/ Horn/ Baritone/ Tuba/ Euphonium 

 Voice (singing) 

 Recorder  
 

4. Is the child or young person a potential future user of individual or group music 
lessons?  
Yes/ No/Don’t know/ Not applicable 



 
5. If the child or young person does not consider themselves a future user of 

individual or group music lessons, why not? 
Please tick all that apply 
 

 Style of music taught 

 Instruments offered 

 Timing of lessons 

 Missing other school lessons  

 Cost 

 Other 
 

6. Is your family in receipt of any of the following income related benefits? Please tick 
all that apply 
 

 Income Support  

 Income-based Jobseeker’s Allowance  

 Income-related Employment and Support Allowance  

 Support under Part VI of the Immigration and Asylum Act 1999  

 The guarantee element of Pension Credit  

 Child Tax Credit  

 Working Tax Credit 
  

7. Does the child or young person receive a discount on the lesson fees from East 
Sussex Music or receive a bursary from a charitable organisation? 
 

    Yes/ No/Don’t know 
 

8. Is the child or young person disabled or has any special educational needs?  
(A child or young person has a special educational need if they have a learning difficulty 
or disability which calls for special educational provision to be made for him or her. The 
Equality Act 2010 describes a person as disabled if they have a longstanding physical or 
mental condition that has lasted or is likely to last at least 12 months; and this condition 
has a substantial adverse effect on their ability to carry out normal day to day activities). 
 
Yes/No/ Don’t know 

 
9. Do you agree or disagree that East Sussex County Council should make budget 

cuts from services such as instrumental group and individual lessons (non-
statutory) rather than from services such as safeguarding and child protection 
(statutory)?  

 Strongly agree 

 Agree 

 Neither agree nor disagree 

 Disagree 

 Strongly disagree 

 Don’t know  
 

10. If you have concerns about the proposed closure of the instrumental lesson part of 
East Sussex Music, please tell us what worries you most. Please tick all that apply:  

 

 Loss of opportunities to learn to play an instrument 

 Children missing out on the broader benefits of music  

 Difficulty of accessing private music teachers/organisations in rural areas 



 Difficulty of accessing music teachers/organisations for less popular instruments  

 Impacts on the economy 

 Weaker links between private music teachers/organisations and opportunities to play 
in groups such as at area music centres 

 Difficulty of accessing financial support for lessons  

 Cost of private music lessons 

 Other [please state] 
 
 
 
 

11. Please tell us if you think the following changes would help to address the possible 
impact of the proposal.  
Yes/No (if no why not) 

   

 Increasing the funding available towards the cost of lessons for children from low 
income families 

 Providing increased opportunities for children from challenging backgrounds to 
benefit from music making, for example young people with mental health issues, 
young people with special educational needs /disability, young people on a child 
protection plan 

 Providing support to access instrumental lessons for low income families living in 
more isolated, rural areas, for example by providing discretionary payments towards 
the cost of travel 

 Giving information to children and young people and schools about what 
instrumental teaching is available in the area 

 Providing a programme of professional development for instrumental teachers   

 Other [please state] 
 
 
 
  

12. If East Sussex Music no longer provided instrumental lessons would you consider 
accessing lessons from private music teachers, consortia of self-employed teachers, or 
through other provider organisations? If yes, where would you consider having these 
lessons [please tick all that apply] 

 

 In your own home 

 In a tutor’s home 

 In a school 

 None of these  

 Not applicable 

 I already access private lessons 
 
If no, why not (please state) 
 
 
 
 
 
 
 
 
 



 
Alternatives to closure 
 
Pricing 
  
Currently the Music Service charges £21.80 for a 30 minute individual lesson. It also offers group 
lessons, which are charged at £9.70 for 20 minutes for a group of 2 or for 30 minutes for a group 
of 3 or more. One option to enable East Sussex Music to continue to provide instrumental lessons 
would be to increase the cost of lessons.  
 
East Sussex Music would continue to offer discounts for low income families.  
  
Private music teachers can set their own lesson fees and most teach individual lessons. In the 
local area, fees range from approximately £10 - £25 per half hour lesson. The most common fee 
charged is £15, and the second most common fee charged is £20. A local agency for freelance 
teachers offers lessons for groups of 2 and individual lessons. A 30 minute lesson for a group of 2 
is charged at £10.50. Individual lessons are charged at £14.50.  
 
Alternatives to closure 
  

13. Would you consider paying more for lessons in order to keep East Sussex Music 
as the provider of the lessons? 

Yes/ No/ Don’t know 
 

14. If yes how much more per lesson would you be prepared to pay? 
For individual lessons: 
 
1. £0.50 per lesson (£5 per term) 
2. £1.00 per lesson ( £10 per term) 
3. £1.50 per lesson (£15 per term) 
4. £2.00 per lesson (£20 per term) 
 
For group lessons: 
 
1. £0.25 per lesson (£2.50 per term) 
2. £0.50 per lesson (£5.00 per term) 
3. £0.75 per lesson (£7.50 per term) 
4. £1.00 per lesson (£10.00 per term) 
 

15. Are there any other alternatives to closure of the small group and individual instrumental 
teaching service that you would like us to consider? 
 
 

16. Any other comments? 
{Free Text}] 

 
 

 
 
 
 
 



 About you …We want to make sure that everyone is treated fairly and equally and that no one gets 

left out. That's why we ask you these questions. We won't share the information you give us with 

anyone else. We will only use it to help us make decisions and make our services better.  

 

If you would rather not answer any of these questions, you don't have to. 

 
14. Are you......?  Male  Female  Prefer not to say 

 
15. Do you identify as a transgender or trans person? 

  Yes  No  Prefer not to say 

 

16. How old are you?   Qx. What is your postcode?  
 

17. To which of these ethnic groups do you feel you belong ? (Source 2011 census)  

White Mixed Asian or Asian 

British 

Black or Black 

British  British  White & Black 

Caribbean 

 Indian  Caribbean 
 Irish   White & Black African  Pakistani  African 
 Gypsy/Roma  White & Asian  Bangladeshi  Other* 
 Irish Traveller  Other*  Other*   
 Other*  Arab  Chinese  Prefer not to 

say *Other Ethnic Group If your ethnic group was 

not specified in the list please describe: 
 

 
The Equality Act 2010 describes a person as disabled if they have a longstanding physical or 
mental condition that has lasted or is likely to last at least 12 months; and this condition has a 
substantial adverse effect on their ability to carry out normal day to day activities. People with 
some conditions (cancer, multiple sclerosis and HIV/AIDS, for example) are considered to be 
disabled from the point that they are diagnosed. 
 

18. Do you consider yourself to be disabled as set out in the Equality Act 2010?  

 Yes  No  Prefer not to say 
 

19. If you answered yes to Q18, please tell us the type of impairment that applies to you.  

You may have more than one type of impairment, so please select all that apply. If none of these 

apply to you please select other and write in the type of impairment you have. 

 Physical impairment  Mental health condition 
 Sensory impairment (hearing and sight  Learning disability 
 Long standing illness or health condition, such as cancer, HIV, heart disease, diabetes or 

epilepsy  Other, please specify   Prefer not to say 

    

 
20. Do you regard yourself as belonging to any particular religion or belief?  

 Yes  No  Prefer not to say 

 
21. If you answered yes to Q20 which one?  

 Christian  Hindu  Muslim  Any other religion, please 

specify  Buddhist  Jewish  Sikh   

 
22. Are you…?  

 Bi/Bisexual  Gay woman/Lesbian  Other 
 Heterosexual/Straight  Gay Man  Prefer not to say 

 



23. Are you currently pregnant or have you been pregnant in the last year?  

 Yes  No  Prefer not to say 

 
24. Are you married or in a civil partnership?  

 Yes  No  Prefer not to say 
 

 
Thank you for providing this information, your feedback is important to us. 
  



East Sussex Music (instrumental teaching) young person’s consultation 

 

How to take part in this consultation   

The consultation runs for 8 weeks, from 6 June to 27 July 2018. We would like to hear from you 
whether or not you use East Sussex Music.  

There are a number of ways you can give your views: 

 By completing the questionnaire online at eastussex.gov.uk/haveyoursay (by far the 
easiest way to do so) 

 By printing a copy of the questionnaire from eastussex.gov.uk/haveyoursay and returning it to 
us 

 By contacting us to request a paper copy of the questionnaire using the details below. 

Completed surveys can be posted back to us at: Equality and Participation Team, County Hall, St 
Anne’s Crescent, Lewes, BN7 1UE. 

If you have a question about this consultation, need help to take part or need a copy of the 
information in a different format or another language, please contact us by e-mail at 
equalityandparticipation@eastsussex.gov.uk or by phone on 01273 335250. 

Why are we making a proposal to close the small group and individual instrument lessons 
part of East Sussex Music? 

The money we receive from schools and from parents who pay fees for lessons does not cover 
the whole cost of the lessons.  We need to save a large amount of money -  £180k - to make sure 
East Sussex Music can be run within its budget.  

Because of cuts to funding, the local authority has much less money than it previously did. We 
have to make difficult decisions about which services we provide.  Our aim is to continue to 
provide services for the most vulnerable children and families.  As we are not required by law to 
provide small group and individual instrument lessons, we have proposed to stop providing these 
lessons, because we believe there are other options that could be available for young people, 
such as private instrument teachers.  

The Director of Children's Services has made it clear that he does not think it is right to cut county 
council services which are required by law, (known as statutory services) in order to find more 
funding for East Sussex Music. 

What will happen if small group and individual instrument lessons from East Sussex Music 
close? 

As part of the East Sussex Music Education Hub, we want to make sure children and young 
people from a variety of backgrounds can learn an instrument and come together to make music.  

At the moment 3,136 children and young people are learning a musical instrument through small 
group or individual lessons with East Sussex Music. If this part of the service closes, lessons 
would be available through private teachers and other organisations. Many children in East 
Sussex already have instrumental lessons in this way.  

Please see the related documents at the bottom of this page to see a fuller list of what East 
Sussex Music would continue to deliver. 

Why We Are Consulting 

http://www.eastsussex.gov.uk/haveyoursay
http://www.eastsussex.gov.uk/haveyoursay
mailto:equalityandparticipation@eastsussex.gov.uk


This survey asks for your views about the idea to close the small group and individual music 
lesson part of East Sussex Music after September 2019. Your views will help us to identify what 
we could do to help with your concerns. 

If the proposal is agreed, there may be some negative impact on music opportunities for some 
young people who learn to play an instrument via East Sussex Music, which is why we are looking 
at other options as well. We would like to hear any ideas that you have.   

Services that East Sussex Music will continue to provide include: 

 whole class instrumental tuition in schools 
 orchestras 
 bands 
 choirs 

If the proposal is agreed, we will publicise information about what music lessons are available from 
other private teachers in East Sussex. We will let people know about the final decision in 
September 2018. 

 
1. How old are you? 
under 6 
6-10 
11-15 
16-19 
 
2. Are you a current user of individual or group music lessons provided by East 

Sussex Music?   
 

Yes/ No/ Don’t know 
 
3. If yes, what instruments are learnt? 

 Violin/ Viola 

 Cello/ Double Bass 

 Guitar/ Ukulele 

 Piano/ Keyboard 

 Flute/ Fife 

 Clarinet/ Saxophone 

 Oboe/ Bassoon 

 French Horn 

 Trumpet/ Cornet 

 Trombone/ Horn/ Baritone/ Tuba/ Euphonium 

 Voice (singing) 

 Recorder  
 

4. Were you planning to take individual or group music lessons through East 
Sussex Music in the future?  
 

Yes/ No/ Don’t know/  
 

5. If you said no to above, can you explain why? 

 Style of music taught 

 Instruments offered 

 Timing of lessons 

 Missing other school lessons  



 Cost 

 Other Please tell us why: 
 
 

 
6. Does your family get any of the following income related benefits? 

 [Please tick all that apply] 
 

 Income Support  

 Income-based Jobseeker’s Allowance  

 Income-related Employment and Support Allowance  

 Support under Part VI of the Immigration and Asylum Act 1999  

 The guarantee element of Pension Credit  

 Child Tax Credit  

 Working Tax Credit 

 Don’t know 
 

7. Do you get a discount on the lesson fees from East Sussex Music or get a 
bursary from a charitable organisation? 
 

    Yes/ No/ Don’t know 
 

8. Are you disabled or do you have any special educational needs?  
(A child or young person has a special educational need if they have a learning difficulty 
or disability which calls for special educational provision to be made for him or her. The 
Equality Act 2010 describes a person as disabled if they have a longstanding physical or 
mental condition that has lasted or is likely to last at least 12 months; and this condition 
has a substantial adverse effect on their ability to carry out normal day to day activities). 
 
Yes/No/Don’t know 

 
9. Do you agree or disagree that East Sussex County Council should make budget 

cuts from services such as instrumental group and individual lessons (non-
statutory) rather than from services such as safeguarding and child protection 
(statutory)?  
 

 Strongly agree 

 Agree 

 Neither agree nor disagree 

 Disagree 

 Strongly disagree 

 Don’t know  
 

10. If you are worried about the proposed closure of music lessons from East 
Sussex Music, please tell us what worries you most. 

 
Please tick all that apply:  
 

 Loss of opportunities to learn to play an instrument 

 Children and young people missing out on the wider benefits of music  

 Difficulty of accessing private music teachers/organisations in rural areas 

 Difficulty of accessing music teachers/organisations for less popular instruments  

 Impacts on the economy 



 Weaker links between private music teachers/organisations and opportunities to play 
in groups such as at area music centres 

 Difficulty of accessing financial support for lessons  

 Cost of private music lessons 

 Other [free text box please state] 
 
 

11. Please tell us if you think the following changes would help to address the 
possible impact of the proposal.  

Yes/No 
 

 Increasing the funding available towards the cost of lessons for children from low 
income families 

 Providing increased opportunities for children from challenging backgrounds to 
benefit from music making, for example young people with mental health issues, 
young people with special educational needs /disability, young people on a child 
protection plan 

 Providing support to access instrumental lessons for low income families living in 
more isolated, rural areas, for example by providing discretionary payments towards 
the cost of travel 

 Giving information to children and young people and schools about what 
instrumental teaching is available 

 Providing a programme of professional development for instrumental teachers   

 Other [please state] 
 
 
 
  

12. If East Sussex Music no longer provided small group and individual instrumental 
lessons would you consider accessing lessons from private music teachers, or 
through other provider organisations? If yes, where would you consider having 
these lessons  

[Please tick all that apply] 
 

 In your own home 

 In a tutor’s home 

 In a school 

 None of these [If no, why not? Free text] 

 Not applicable 

 I already access private lessons 
 
 
If ‘no’, why not? Please state: 
 
 
 
 
 
 
 
 
 
 
 



Alternatives to closure 
 
Pricing 
  
Currently the Music Service charges: 

 £21.80 for an individual lesson and £9.70 for various group lessons. 

 If you wanted East Sussex Music to continue to provide small group and individual 
instrument  lessons, the cost would have to increase.  

 
East Sussex Music would continue to offer bursaries for low income families and would look at 
ways to extend bursaries for children with special educational needs and disabilities and from 
other challenged circumstances.   
  
Private music teacher current lesson charges: 

 Fees range from £10 - £25 per lesson.  

 The most common fee charged is £15. 

 A local agency charges £10.50 for a group lesson.  
 

13. Would you consider paying more for small group and individual instrument 
lessons in order to keep East Sussex Music as the provider of these lessons? 

 
Yes/ No/ Don’t know 

 
14. If yes how much more per lesson would you be prepared to pay? Please tick 

one for each (individual and group). 
 

For individual lessons: 
1. £0.50 per lesson (£5 per term) 
2. £1.00 per lesson ( £10 per term) 
3. £1.50 per lesson (£15 per term) 
4. £2.00 per lesson (£20 per term) 
 
For group lessons: 
1. £0.25 per lesson (£2.50 per term) 
2. £0.50 per lesson (£5.00 per term) 
3. £0.75 per lesson (£7.50 per term) 
4. £1.00 per lesson (£10.00 per term) 

 
 

15.  Are there any other alternatives to closure of the small group and individual 
instrumental teaching service that you would like us to consider? 
Free text: 
 

 
 
 

16. Any other comments? 
Free Text: 
 

 
 
 



  

About you… 

We want to make sure that everyone is treated fairly and equally and that no one gets left out. That's 

why we ask you these questions. We won't share the information you give us with anyone else. We 

will only use it to help us make decisions and make our services better.  

 

If you would rather not answer any of these questions, you don't have to. 

 

Q18. Are you......?  Male  Female  Prefer not to say 

 

Q19. How old are you?   

 

Q20. What is your 

postcode? 
  

 

Q21. Which of these ethnic backgrounds do you feel you belong to? (Your ethnic background 

is about lots of things like where your family comes from and the language you speak.)  

White Mixed 
Asian or Asian 

British 

Black or Black 

British 

 British  White & Black 

Caribbean 

 Indian  Caribbean 

 Irish   White & Black African  Pakistani  African 

 Gypsy/Roma  White & Asian  Bangladeshi  Other* 

 Irish Traveller  Other*  Other*   

 Other*       

   Arab  Chinese  Prefer not to 

say *Other Ethnic Group If your ethnic group was 

not specified in the list please describe your 

ethnic group: 

 

 

Q22. Would you say that you have a disability? (A disability is if you have a problem or illness to 

do with your mind or body and it makes it hard for you to do everyday things.)  

 Yes  No  Prefer not to say 

 

Q23. If you answered yes to Q22, please tell us what problems you face. You may have more 

than one type, so please select all that apply. If none of these apply to you please select other and 

give brief details. 

 A disability to do with your body (like problems walking, moving, getting around…) 



 Problems with hearing or seeing 

 Having a bad illness for a long time (like cancer, epilepsy, HIV or another serious sickness)  

 Mental health problems (This is a problem to do with your mind and the way you feel. For 

example, if you feel upset, worried or angry a lot) 

 Learning difficulties 

 I do not want to say 

 Something else, please specify  

 

Q24. Do you regard yourself as belonging to any particular religion or belief?  

 Yes  No  Prefer not to say 

 

Q25. If you answered yes to Q24 which one?  

 Christian 
 

Hindu 
 

Muslim  
Any other religion, please 

specify 

 Buddhist  Jewish  Sikh   

 

 

Thank you for providing this information 

  



East Sussex Music (instrumental teaching) schools consultation 

 
Headteacher briefing:  Update on the Music Service    

On 30 April, the Lead Member for Education, Inclusion, Special Educational Needs and Disability 

recommended that a proposal to close the small group and individual instrumental teaching service 

delivered by East Sussex Music, the county Music Service, should go forward for public consultation.   

At the Lead Member’s meeting, councillors were supportive of the work that the Music Service does, 

recognising the value it brings to children and young people.  There was a desire to encourage the 

exploration of all realistic ideas for the delivery of the instrumental service through the consultation process, 

before any decision about the service is made.   

If the decision is made to close the instrumental teaching service, this would not happen until September 

2019.  Instrumental lessons would still be available to young people through the private market, either from 

individual private music teachers, consortia of self-employed teachers, or through other provider 

organisations. 

Other services offered by the Music Service are not subject to this consultation and will continue.  These 

include services to schools (whole class instrumental tuition, after school clubs, workshops, CPD events), 

opportunities for students to join bands, orchestras and choirs at Area Music Centres and summer schools 

and the A level and BTEC music provision at the East Sussex Academy of Music. 

 

Timetable 

 Stakeholder and public consultation:  6 June – 27 July 

 Full council debate: 10 July 

 Final decision: early autumn 

 

Consultation 

The proposal to close the instrumental teaching service is being considered because there is a shortfall in 

the Music Service budget, following a reduction in government funding.  For more information please follow 

the link to the Lead Member report 

 

During the consultation period, any alternative proposals for reducing the shortfall in budget will be 

considered alongside exploring options for how instrumental tuition might be provided in a different way in 

the county and any potential impacts, particularly on vulnerable groups and possible mitigations. 

A number of headteachers contacted their Schools Forum representatives and asked for this item to be 

placed on the agenda. There was a good discussion at Schools’ Forum on 11 May, where headteachers 

expressed their regret about the proposals while recognising the severe financial pressures facing the 

Local Authority.   The following proposals were discussed. 

 

 

Proposal 1 

 

Schools are asked to contribute 85% of the cost of lessons for pupil premium pupils. 

Most schools in the county contribute to fee remission on instrumental lessons for pupils for whom they 

receive pupil premium funding.  The current arrangement is that schools contribute 60% of the cost of 

lessons, the Music Service contributes 25% and parents contribute 15%.  Although the original proposal 

had been that schools would move to contributing 85% of the cost of lessons, earlier this year, it was 

proposed that the contribution was capped at 60% in recognition of the pressure that schools’ budgets are 

under. 

https://democracy.eastsussex.gov.uk/ieListDocuments.aspx?CId=456&MId=3541&Ver=4


However, if schools did move to contributing 85% remission on fees, with parents contributing 15%, this 

would be a saving for the music service of £17,000 a year, based on current student numbers.  This would 

increase the cost to schools by £24.25 per student per term, based on the current price for a small group 

lesson. 

Proposal 2 

Schools commission lessons directly from the Music Service and recover fees from parents. 

Currently the Music Service delivers lessons in schools during school hours, but contracts directly with the 

parent.  If the model was changed whereby schools purchase instrumental teacher time for an hourly cost 

and schools recover the cost directly from parents, this would reduce the administrative burden on the 

Music Service and the administration team could be reduced, delivering a saving.   

 

Of course schools would need details of the cost in order to make an informed judgement, however there 

was enough interest in the model  at Schools’ Forum to merit doing some detailed costing work and if as a 

result it looks as if there is a viable proposition, we will propose a fully costed business model for further 

discussion.    

How you can make your views known 

Following the discussion at Schools Forum it was agreed that schools’ views on the above proposals would 

be sought along with any alternative proposals or ideas.   A short questionnaire is attached.  Please return 

the questionnaire to Lucy Morgan-Jones, Head of East Sussex Music at lucy.morgan-

jones@eastsussex.gov.uk. This information will be used to report back to the Lead Member on whether 

there are viable alternatives to closure.    

It is recognised that schools budgets are under pressure but a response to these questions will help the 

Local Authority determine the best way forward.   

Question 1 

Please identify any concerns you may have on the impact of these proposals on your students. 

 
 
 
 

 

Question 2 

If you have identified concerns, any suggestions you might have to mitigate these impacts 

 
 
 
 

 

Question 3 

Your views on how your school might engage with the private music teachers, consortia of self-employed 

teachers, or through other provider organisations. 

 
 
 
 

 



Question 4 

Any alternative proposals to closure 

 
 
 
 
 

 

 

Question 5 

Would your school (in principle) be able to reduce the funding shortfall by proposal 1 above. 

 
 
 
 
 

 

Question 6 

Would your school (in principle) be able to reduce the funding shortfall by proposal 2 above. 

 
 
 
 
 

 

Any other comments 

 
 
 
 
 
 
 
 

 
 

 
 


